TIMBER RIDGE NEIGHBORHOOD ASSOCIATION, INC.
ANNUAL MEETING
MINUTES

The meeting was held on Tuesday, May 26, 200968p6n at Gateway Services District Office
13240 Griffin Drive Fort Myers, FL 33913.

Present were: Rob EisReesident
at® Yenish, Secretary/Treasurer
Idan Williams of Sterling Property Services
a&ners present and 39 proxies

Call to Order — meeting called to order by President Rob Eiahé:34 PM.
Alden Williams affirmed &uorum present and\otice by mail and posting.
Minutes- Patti Yenish read the Minutes from the May 220 meeting.
Reports of OfficerssCommittees:

Rob Eisner reported on common area landscapingenéw sign, gate maintenance and camera
system findings. Trees will be planted in the comracea near the lake on Ledgewood Circle as
they are acquired at minimal cost. Bushes wiltdaced on cul de sac near 7/11 due to kids
cutting through that area. An email will be sehth@ audit report findings to homeowners.
Discussed that we are in the process of puttingttey a palate of house color choices and that
homeowners must go through the ARC to get appiosfare painting their home.

Election of Directors. As required, Alden Williams asked if there wadgitional nominations
from the floor. Hearing none, on motion by Randyrigdl, second by Cindy Timothy, the
members voted unanimously to close nominationsase there were only three candidates for
the three open Board positions, Rob Eisner, Torsm@Gand Patti Yenish were elected to the
Board for 2009.

Unfinished business: There was none to be discussed.
New Business:
Proxy Items: #1. Carry over any excess funds 2909 to 2010.
57 For and 0 Against, passed.

#2. Waive requiring arda Review for 2009
54 For and 3 Against, passed.
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General member discussion:
The water rate increase was discussed.
Red Sox Stadium meeting on June 2 was broughtrteebener’s attention.
Crime watch committee was discussed.
Bridge replacement costs were discussed and bidspresented — more will be obtained.
Mailboxes and posts needing painting was addressed
It was discussed to get volunteers to form 2 cotest at this time
1. Fine committee

2. Architecture Review Committee
Alden will email homeowners the responsibilitidglee 2 committees.

With no other business to be discussed, a motiamade by Rob Eisner, seconded by Cindy
Timothy, and unanimously approved to adjourn tleetimg at 7:55 pm.

Respectfully submitted,

Patti Yenish
Secretary/Treasurer



TIMBER RIDGE NEIGHBORHOOD ASSOCIATION, INC.
ORGANIZATION MEETING
MINUTES

The meeting was held immediately following adjouemnhof the Annual Meeting on Tuesday,
May 26, 2009.

Present were: Rob Eisner, Board member
Patti Yenish, Board member
Alden K. Williams, Sterling Property Services
The meeting wa€alled to Order by Rob Eisner at 7:59 p.m.

Notice of Meeting and aquorum present were affirmed by Alden Williams.

Appointment of Officers: On motion by Patti Yenish, second by Rob Eistiex,Board voted
to carry over the slate of Officers from 2009 td.@@s follows:

President - Rob Eisner
Vice President - Tonya Gerdt
Secretary/Treasurer - Patti Yenish

Next Board meeting - the next meeting will be held at a time andedatbe announced.

The meeting waadjourned by motion, second and unanimous vote at 8:10 p.m.

Respectfully submitted,

Patti Yenich
Patti Yenish
Secretary/Treasurer



